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 1.1 Delivery of Storage Hardware CPFMD-12-0601 Vendor Weeks 0 - 4 

I 
Environment 

Readiness 

1.2 Delivery of Server Hardware CPFMD-12-0601 Vendor Weeks 0 - 4 
1.3 Delivery of Interconnectivity Hardware CPFMD-12-0601 Vendor Weeks 0 - 4 
1.4 DNS Proliferation PS Network and Security  Weeks 2 - 6 
1.5 Active Directory Set-up PS Storage and Systems Weeks 2 - 6 
1.6 Topology and Business Systems Review PS Database/Applications Weeks 2 - 6 
1.7 Base Configuration Storage CPFMD-12-0601 Vendor Weeks 3 - 7 
1.8 Base Configuration Servers CPFMD-12-0601 Vendor Weeks 3 - 7 
1.9 Base Configuration Interconnectivity CPFMD-12-0601 Vendor Weeks 3 - 7 

1.10 OS and Aux Software Installed and Patched Storage CPFMD-12-0601 Vendor Weeks 6 - 8 
1.11 OS and Aux Software Installed and Patched Servers CPFMD-12-0601 Vendor Weeks 6 - 8 
1.12 OS Software Installed and Patched Interconnectivity CPFMD-12-0601 Vendor Weeks 6 - 8 
1.13 Integration with Networking and Security Infrastructure PS Network and Security  Weeks 7 - 11 

II 
Infrastructure 

Readiness 

1.14 Aggregate, Volume, LUNs, and CIFS Validation/Optimization PS Storage and Systems Weeks 7 - 11 
1.15 Database and Applications Environments Validation/Optimization PS Database/Applications Weeks 7 - 11 
1.16 Review Integration, Validation, Optimization with Courts IT Staff and Vendors PS All Week 12 
1.17 Incorporate Feedback and Approved Changes PS All Week 13 - 16 
1.18 Certify Environment and Infrastructure CPFMD-12-0601 Vendor Week 17 
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2.1 CISCO 5596 NEXUS and FCoE Integration PS Network and Security  week 17 - 21 

III 
Systems 

Readiness 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

2.2 Network Optimization PS Network and Security  week 21 - 22 
2.3 Migrate Active Directory PS Storage and Systems week 17 - 20 
2.4 Install and Configure MS Exchange PS Storage and Systems week 21 - 22 
2.5 Install and Configure 10 SQL Server Environments PS Storage and Systems week 22 - 23 
2.6 Install and Configure 20 Oracle Environments PS Database/Applications week 17 - 23 
2.7 Install Gap Security Systems PS Network and Security  week 23 - 25 
2.8 Set-up Shared Drives and Permissions PS Storage and Systems week 23 - 25 
2.9 Install and Configure 10 OC4J / WebLogic Environments PS Database/Applications week 23 - 25 

2.10 Together with the Courts IT Staff and Vendors Prepare Applications PS All week 25 - 28 

IV 
Applications 

Readiness 

2.11 Configure necessary Plug-Ins and Clients CPFMD-12-0601 Vendor weeks 28 - 29 
2.12 Review Integration, Validation, Optimization with Courts IT Staff and Vendors PS All week 29 
2.13 Incorporate Feedback and Approved Changes PS All weeks 29 - 32 
2.14 Certify Systems and Applications Courts IT Staff week 33 
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3.1 Establish Snap-Mirrors Baseline CPFMD-12-0601 Vendor weeks 33 - 37 

V 
Business 
Services 

Readiness 

3.2 Verify Data Replication Validity within Corresponding Components PS All weeks 33 - 37 
3.3 Test each of the Business Services Courts IT Staff weeks 36 - 40 
3.4 Provide Support and Issue Resolution for Each Business Service PS All weeks 37 - 41 
3.5 Resume Synchronization CPFMD-12-0601 Vendor week 42 

VI 
Production 
Readiness 

3.6 Validate and Monitor Synchronization PS All weeks 42 - 44 
3.7 Incorporate Feedback and Approved Changes PS All weeks 44 - 45 
3.8 Certify Production Readiness Courts IT Staff week 46 
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4.1 Perform Failover to the New Data Center PS All week 47 

VII 
Project 
Closing 

Artifacts 

  
  
  
  
  
  

4.2 Repurpose Current Production Storage Hardware for DR CPFMD-12-0601 Vendor week 47 
4.3 Reestablish DR PS All week 47 
4.4 Provide Post Go-Live Stabilization Support PS All week 48 
4.5 Document All Layer Architecture for the New Data Center PS All week 48 

    
          

 


